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We are going to use your personal Authentic Leadership Brand to provide a framework to develop your self-awareness and self-identity. Your authentic personal brand underpins everything you do to build credibility. It helps you to build a trusted image, enrich your relationships with others, master yourself, unlock your potential and develop your self-esteem. It is your personal positioning strategy. It is how you manage and influence how others perceive you. It is the vehicle through which you create value for yourself and others by performing in a sustainable way over the long term. 

As you can see on the left hand side of the framework there are some components that make up the foundations of your Authentic Leadership brand. 

They are:-
· Purpose

· Vision

· Values

· Passions

· And Strengths

We are going to start by working on these foundations.
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Strengths

In my experience the best place to start is bottom up with strengths.  The reason I start here is that it is a positive place to start to build your self-awareness.   How comfortable do you feel talking about your strengths?

Some people are uncomfortable talking about their strengths because they have been brought up not to be arrogant or to brag about themselves.  They are also uncomfortable because in the workplace we have had such an emphasis over the last decade on identifying weaknesses that this is where we tend to focus.  However, the work by Martin Seligman in Positive Psychology is proving to us that working with strengths is often the most effective way to get the best out of people.
If you want to know more about Positive Psychology watch this talk by Martin Seligman: -
https://youtu.be/9FBxfd7DL3E
We all have gifts and talents that we have a duty to make good use of.  What are your gifts and talents? 
If you have not done a strengths assessment such as Strengths Finder please complete the free on-line VIA Survey of Character Strengths which takes about 15 minutes to complete
https

HYPERLINK "https://www.viame.org/survey/Account/Register"://www.viame.org/survey/Account/Register
Take some time to answer the following questions and make a note of your reflections: -


	What things do people come to you for/ask you to do/rely on your for as a leader?

	

	What are the things people most often compliment you for?

	

	What do you bring to your role as a leader just by being present?

	

	Other people constantly tell me I make a difference by……………

	

	If I won the Nobel Prize it would be for…………….

	

	What are your greatest assets/strengths as a leader (from 360 feedback or ask your team for this feedback)?

	


Use all of this information to answer: - 
· What are your core strengths and talents that you use to make a difference?
…………………………………………………………………………………………………………………….

Passion
Passion is not always encouraged in a business setting. 
How much of your passion do you bring into work each day? 

The fact that passion is not encouraged in businesses is regrettable as it is what makes people feel alive and want to really make a contribution. Passion makes you feel more engaged. It helps you to generate enthusiasm, enjoyment and inspiration. Passion is the fuel that drives things forward.  It gives you the power that you need to achieve an outcome that you care deeply about. You can’t do without it. 

Sometimes our passion gets blocked. One of the fastest ways to unblock your natural passion is to become clear on what you want and why, hopefully working on your Authentic Leadership Brand will help with this. 
At whatever level you choose to engage you need passion to lead. 
Warren Bennis said:  “The process of becoming a leader is not very different from that of becoming an integrated human being. A great leader is an integrated human being on a great mission, on a great journey to a better future. Don’t fear this take it on. This is the ultimate destiny of your passionate, powerful and confident self – the self you are uncovering/creating.”
We often say, “follow your passion” – but you have to find it before can follow it.  How do you discover what you are deeply passionate about?
On the page opposite I have set out some questions to help you uncover your passions. The questions come at this from different angles.  You don’t have to answer all of them just those that resonate with you.

Use your answers to the questions to make a list of two or three things that you are passionate about: -


	My dreams as a child were… What did you love to do as a child?

	

	What would you do even if you didn’t get paid to do it?

	

	Think about the people you admire or are even envious of – what are they doing that you would like to be doing?

	

	Think of a time when you lost all track of time and became lost in whatever you were doing and didn’t want to stop– what was it you were doing?

	

	Bring to mind times when you really felt proud or passionate about something you did as a leader? What were you doing?

	

	Complete this sentence – If I had no possibility of failing and was guaranteed success I would ……

	

	If there were no limitations or expectations I would…

	

	If I could do one thing for the rest of my life it would be…………

	

	What do you love to teach others?

	

	What would you like to spend more time doing?

	

	What makes you want to get out of bed and fills you with excited anticipation?

	


Values

All individuals have their own set of personal values.  Values are very deeply held often at an unconscious level as they are formed throughout our life from birth to adulthood.  Hence it is not easy to identify them.  They are like tree branches with our related beliefs and attitudes hanging from them like leaves. They act as our personal compass and influence the choices we make and the way we behave.  Again I have set out some questions and exercises to help you to surface your values if you don’t already know them.
Values Exercise 1
· Take your work and one other area of your life e.g. family, relationships, health etc.
· Think of 3 important, significant experiences in those areas of your life.
· Taking each significant experience in turn, think about what makes it important to you now and write it down
· Pick out the key value words that appear most often across these experiences
· You should end up with a list of 20-30 key words. Note any duplicated words, as these are likely to be important values but write them down only once. 
· Taking all the words on your list if you had to choose the 10 most important values which would you choose? Which one would you find it easiest to lose? (Continue until 10 left)
· Now you need to put them in order of importance - take the first value and compare to the second value – if you could only have one of these, which would you, have, take that values and compare it to next value.  Continue all way down list to get the order of importance.

Values Exercise 2
· Look at the list of Values on pp5 and 6 and pick up to 10 that are most important to you in your leadership role. Think about why some of these are important to you. 
· Pick three to five values from your top 10 that are the most important
· Why are these three the most important to you?
· Once you have your brand vision and purpose check back to be sure that your values support them.
Possible Values 

Acceptance

Accomplishment

Achievement

Adaptability

Adventure

Aesthetics

Affection

Agility

Altruism

Ambition

Assertiveness

Balance

Beauty

Belonging

Boldness

Bravery

Calmness

Certainty

Challenge

Change

Charity

Clarity

Cleanliness

Comfort

Commitment

Communication

Compassion

Competition

Completion

Confidence

Consistency

Contribution

Control

Conviction

Cooperation

Courage

Creativity

Credibility

Curiosity

Decisiveness

Determination

Development

Dignity

Diligence

Discretion

Diversity

Eagerness

Effectiveness

Efficiency

Empathy

Encouragement

Energy

Enjoyment

Enthusiasm

Environment

Ethics

Excitement

Expertise

Exploration

Fairness

Family

Fitness

Flexibility

Freedom

Friendship

Fun

Generosity

Gentility

Goals

Growth

Happiness

Harmony

Health

Heroism

Honesty

Humor
Imagination

Independence

Influence

Innovation

Integrity

Intelligence

Intuition

Justice

Keenness

Kindness

Knowledge

Leadership

Learning

Leisure

Liveliness

Logic

Love

Loyalty

Make a difference

Modesty

Money

Motivation

Open mindedness

Openness

Optimism

Passion

Patience

Peace

Perfection

Privacy

Professionalism

Punctuality

Purity

Recognition

Reliability

Religiousness

Resilience

Respect

Responsibility

Risk

Satisfaction

Security

Sensitivity

Sharing
Sincerity

Spirituality

Spontaneity

Stability

Status

Strength

Structure

Success

Support

Teamwork

Thoroughness

Thoughtfulness

Tidiness

Traditionalism

Trust

Uniqueness

Variety

Vision
Vision

Once you have identified your strengths, passions and values you are ready to open things out and start to look at your vision. This answers the question Why for you. Why am I doing what I am doing? What is the direction I want to go in? 

As a leader you need to create a compelling vision for your people. However, you also need a vision for your Authentic Leadership Brand. This vision should paint an inspiring picture of the future you want to create through your leadership, the destination you are heading for. It will most likely go beyond your organizational leadership role and encompass your leadership of your life and what will bring you fulfilment.  
David Whyte has an inspirational way of thinking about this that you might want to consider as a frame of reference for creating your Brand Vision.  He says that we have three marriages in life – to our significant other, our work and to ourselves.  Rather than think about work-life balance and have competition between these different marriages, he advocates the notion of creating a vision and purpose big enough to hold them all equally, a “marriage of marriages”. 
The questions and exercises I have set out for you will help you get in touch with your vision. They include: - 

What is the legacy you want to leave?

What is the contribution you want to make?

An effective leader leaves a legacy; you could say that they leave their footprints on the road for others to follow. 

Making a contribution is one of our deepest drives. When we feel as if we’re contributing we gain a sense of meaning and purpose. When we don’t feel we are contributing we feel lost and unfulfilled. We sense that nothing really matters and worse that we don’t matter. 

What if simply being authentic, being your best and fully expressing your strengths, talents and abilities were all it takes to make a contribution to the world? Being your best inspires others and can and does make an impact. 
Vision Exercises and Questions

	Complete the sentence: If I had the power to make any change in the world it would be…

	

	What is worth risking your life for?

	

	Imagine you are at your retirement party - what would you want to be said about you as a leader if you had achieved your full potential and what would they say about your impact and contribution within the organization and beyond it? 

	

	What would you like your legacy to be as a leader?

	

	Imagine you are eavesdropping on your own funeral. Your family is giving a eulogy about you, what are they saying about you?

	

	What do you want the legacy of your life to be?

	


Now capture the essence of your brand vision in a few sentences.
Purpose

Once you have articulated your vision you are ready to move onto your Purpose.  Your Purpose is what you need to concentrate on in order to realize your vision.  It is also about how you need to grow and develop in order to realize your vision.  It is not easy to articulate your purpose so again I have set out some exercises to help you.  The chances are it won’t come to you immediately but will gradually emerge.  The exercises are deliberately varied to help you to come at this from different angles. Use what resonates with you.
Purpose Exercise 1
· Write at the top of a sheet of paper “I come to work each day because I want to…” and fill in the blank. Then read it aloud.
· Ask, “Why is that important? What difference does it make? Repeat until you have asked why at least three times and recorded your answers. If possible keep going until you can’t answer any more. This is your highest level of motivation and a possible hint about your purpose.
Purpose Exercise 2
· Ask 3 to 5 people you know well, who they see you being to others and how they see you making a difference to people?
Purpose Exercise 3 
· Think of a time from any age at all when you did something/experienced something/achieved something that left a deep feeling of satisfaction. Whatever comes to mind first is fine.

· Specifically what were you doing that left you feeling deeply satisfied? (Write down one sentence to summarize this in the present tense)

· What value did you take from this experience? What was in it for you? What did you learn?

· How did that leave you feeling? What emotions did you feel? Only record positive feelings.

· Repeat this process until you have identified around 6 occasions when you felt a deep sense of satisfaction.

· How are you feeling after identifying these stories? Where are you experiencing these feelings in your body? Describe what this feels like. This is the feeling you get when you are purposeful. You can use it to check whether you are on purpose at any time.

· Go through your stories and highlight any significant words. Let your intuition guide you in this.

· Write a list of all the words and phrases you have highlighted in a column on a separate sheet.

· Now identify words and phrases that can be grouped together. Mark them with different colors or symbols. 

· Select the key word or phrase that would be the best headline for each group.

· Repeat this process until 4 or 5 words or phrases remain.
Purpose Exercise 4 

Often people who have found their purpose have done so through suffering and/or struggle.  Your struggles are full of clues about what you are here to learn and share. 

· What have been your challenges in life? 

· What has been difficult for you?

· What patterns or trends do you notice? 

· What has been the overall theme of these experiences where you have experienced suffering/struggle?

· What did you learn from these experiences? What were they teaching you?

· What insights have you got from your suffering/struggles when you look at them from an empowered perspective?

· If you could talk to your younger self now what message would you give him/her?
Use this information to write a few sentences that capture the essence of what the purpose of your brand is.
Your Authentic Leadership Brand Promise

You are now going to create your brand promise.  This needs to satisfy the following three criteria:
I) Identify the doing and being parts of life/work
“To have fun while creating beautiful organized environments”
ii) Include the driver, the process and the outcome.  The driver is the jump-start that gives you the energy to proceed.  The process explains the external actions taken e.g. create in the above example.  The outcome answers the question “Why?” “So what?”, “In order to..”  What difference does it make for society or the planet?
“To have fun creating beautiful organized environments that challenge myself and others to find the harmony within.”
iii) Include your connection to self, to others and to the world in general if appropriate.
· Have a go at writing your brand promise. Stop when you feel it is about 80% correct.
· When you are happy that you have captured the essence of your brand promise, take 10 to 15 minutes to represent it graphically or visually on paper.
· Check back to your brand vision and see how this will enable you to realize that vision
· Over the next few weeks reflect on your draft brand promise. Share it with colleagues, friends and relatives. Allow it to evolve until you are 100% in tune with it.
Your Authentic Leadership Brand Statement

First of all think who the stakeholders of your leadership brand are and what they expect from you. What is it that makes your brand important and unique to these stakeholders? You need to clarify what makes you special. This must be something you can live up to.
Think back to your strengths and talents, your values and your vision and purpose and come up with a brand statement which is no more than two sentences long: -
I want to be known for being…………………………………….so that I can deliver………………………………to ……………………………………….
This is like the strap line or catch phrase for you Authentic Leadership Brand. Its aim is to inform and inspire people so it needs to be clear and easy to understand. It is not the same thing as your Vision and Purpose, which are longer-term concepts.

Positioning Your Brand

Desired Brand Positioning

Now imagine that five years have passed by and you are with a group of people who have worked with you reasonably closely – what are they saying about your brand? Come up with five words that sum up how people will perceive your brand in 5 years’ time. 

Current Brand Positioning

How is your brand currently perceived? What do people say about you? Maybe you have feedback from a 360, look through this. Ask for some feedback on how people see you now. Again sum this up in 5 key words that represent how your brand is currently positioned. 

Getting from Current to Desired Brand Positioning

What do you need to stop, start, and continue doing to move from your current brand to your desired brand positioning? 
What does this mean in terms of your leadership style – write down the key elements of your leadership style. 
What are the first steps you need to take to start moving towards your desired brand positioning? 

Managing Your Authentic Leadership Brand

Many leaders have taken the time to develop a personal leadership brand but most don’t manage it strategically, consistently or effectively. To get the return on your investment in thinking about your Authentic Leadership Brand you need to take control of it and the messages it sends to others in order to position yourself appropriately.

In order to manage your Authentic Leadership Brand think about how you can measure progress towards your desired brand positioning. 
To find out about my Effective Leadership Launcher on-line coaching programme go to: www.suecoyneleadershipacademy.com 
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